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Landsverk’s staff is diverse and entrusted with a host of differ-
ent tasks. The institution’s slogan ‘Landsverk – builds the 
land’ (Landsverk – byggir land) is perfectly suited to what our 
employees do. They build roads, bridges, harbours, tunnels, 
buildings, measure the weather and carry out inspections and 
all kinds of research. 

Not only do we oversee construction projects from concept 
to move-in, but also when the structures require maintenance. 
This means that Landsverk follows projects from theory to 
practice. From the very first sketch to a member of parliament 
cutting the ribbon of the completed project. Landsverk is also 
responsible for the maintenance of all public buildings. This 
requires staff with a solid set of broad professional skills. 

Our main office in Tórshavn employs 50 people. Half of 
them have undergraduate or graduate degrees in building 
technology. In addition, there are several with other technical 
degrees, office clerks, and employees with degrees in other 
fields. Staff at the main office are in charge of planning and 
administrating infrastructure, production tasks, public builder 
tasks, as well as new construction projects and maintenance 
of public buildings. The main office also administers all finan-
cial management, human resources IT and information ser-
vices. 

Around the country we have eight road stations, three 
workshops, an asphalt plant, four stone and roadstone plants, 
one bitumen store and a salt store. 

Work outside the main office includes everything from as-
phalting, road and tunnel maintenance, machine mainte-
nance, procuring and storing to the production of asphalt, 
stone and roadstone. 

New task

In 2011 a new executive director of Landsverk was appointed, 
Ewald Kjølbro, who already took up office as acting director in 
November 2010 until April 2011 when he was permanently ap-
pointed. With this change the institution was also restructured 
over summer that same year, which meant that the number of 
departments was reduced from eight to four. 

Departments that had previously cooperated closely were 
merged. These structural changes streamlined management 
and workflows and cooperation between different areas of ex-
pertise is now more flexible. 

In 2011 Landsverk took over responsibility for oil spill re-
sponse at sea. A new area of work requires both a crew and 

training, therefore a group was appointed to draft a plan for 
how this new task is to be solved. 

Last year an exercise was organized in Sund. In addition 
staff participated in a large-scale drill in the UK and also went 
on an oil spill response course in Norway. 

Preparations for this work are carried out in close coopera-
tion with the Norwegian Coastal Administration, which has 
long-standing experience and in-depth knowledge about oil 
spill response and preparedness. 

Together with the Norwegian Coastal Administration, 
Landsverk will be organizing a basic oil spill response course 
in May 2012. The purpose of the course is training foremen 
and our partners in basic oil spill response and team manage-
ment, as well as building our capacity to organize such cours-
es ourselves in future. 

Oil spill response work is carried out in close cooperation 
with the Faroese Environment Agency, rescue teams, fire 
fighters and other authorities and organizations. 

One reason why Landsverk was entrusted with this area of 
work is that the institution is capable of quickly deploying a 
substantial number of operative staff. However, an oil spill 
could easily become so extensive that Landsverk would be 
unable to tackle it alone. Landsverk has therefore entered an 
agreement with The Faroese Employment Office, which in-
forms jobseekers about the possibility to register for oil spill 
preparedness. Furthermore, Landsverk entered an agreement 
with Vinnuháskúlin (Centre for Maritime Studies and Engineer-
ing) about teaching first-year students basic oil spill response, 
so that they can subsequently be called upon to help with the 
response effort, if and when a major spill occurs. 

Competency development

In recent years, the institution has focused on competency 
development at management level. The institution’s manage-
ment has participated in external leadership courses, while 
middle managers and foremen have participated in a series of 
in-house courses.

In 2011 courses were also organized for foremen and mid-
dle managers. Landsverk intends to continuously run in-house 
courses for foremen. In 2012 we will start to focus on project 
management training, which is the first step in a targeted plan 
to develop and review the institution’s capacities in project 
management and procedures. 

DIVERSE STAFF
Although there has been a 
sharp reduction in the number 
of people working at Landsverk 
in recent years, with its 140 
employees it is not just one of 
the largest employers in the 
Faroes, but also a hub of wide-
ranging expertise in many  
different fields 

Staff statistics
Landsverk is an institution made up of many different groups of staff and 
specialists. To date, 147 people work at the institution, equivalent to 125 full-
time jobs. 22 percent have been working for more than 25 years, while 41 
percent have been employed for five years or under. The average age of 
employees is 49, while the average years of employment are 13. The largest 
group of staff is the machine operators, numbering 37. Close behind are the 
skilled tradespeople, counting 29, while there are around 20 graduate engi-
neers and 12 technicians and engineers. Other groups of staff include archi-
tects, design engineers, economists, supervisors, office clerks, communi-
cations officers, machine engineers and cleaners. The gender distribution is 
82 percent men and 18 percent women. 
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Landsverk employees have been working on ocean surveys, 
which are the basis for the new updated nautical charts. They 
are based on both older and more recent ocean and land sur-
veys. The old charts, which were printed on copperplates, 
have been digitalized and updated with new depth surveys, 
where available. 

The nautical charts, which have always been in Danish or 
English, were also translated into Faroese. All villages, cities 
and other place names are now in Faroese. 

On February 13, 2012, nautical charts 84, 85 and 86 were 
reedited in hard-copy. These are charts of harbours and land-
ing places for the northwestern, northeastern and southern 
areas. They are the last of the eight reedited nautical charts of 
Faroese waters. 

Many of the nautical chart have been so extensively updat-
ed that they could be considered new. Chart 81, for example, 
was based on data from as long ago as 1898 and it has been 
redrawn with new data. 

As of January 1, 2012, it is mandatory for all vessels over a 
certain size to carry digital charts on board and, of course, 
also the technical equipment required to read them. 

In order to digitalize the charts, we first had to draw up new 
paper charts, which we subsequently based the digital charts 
on. 

Continuous updating 

Nautical charts are a Danish competence. The digitalization of 
the Faroese nautical charts is the result of constant coopera-

DIGITAL NAUTICAL CHARTS 
OF FAROESE WATERS 
In February three of the most important nautical charts of 
Faroese waters were reedited. These charts, the last ones 
to ever appear in print, form the basis for the new digital 
charts, the nautical charts of the future. All vessels above a 
certain size are now required by law to carry digital charts 
on board with the technical equipment needed to read them 

tion between Landsverk and Danish authorities, such as the 
National Survey and Cadastre and the Danish Maritime Au-
thority. 

On behalf of Landsverk, Anne Marie Norby and Klæmint 
Østerø carried out the ocean surveys, which serve as a basis 
for the updates. They also worked on the new edition of nauti-
cal charts. 

Among other updates, all Faroese coastlines and contour 
lines were remapped. This was done in cooperation with the 
Faroese Environment Agency. 

Large-scale harbour developments have been made since 
the first Faroese nautical charts were published. All expan-
sions and changes, in and around the large and most impor-
tant harbours, have been included in the new nautical charts. 
These are on-going efforts, though, and will require regular 
updates. 

Continuously updating the nautical charts is a precondition 
for safe ocean traffic. Now that Faroese charts are digital, like 
Danish charts, it is possible to maintain and update them as 
changes occur, for example around harbours. 

Several specialists participated in digitalizing the Faroese 
nautical charts, and a series of relevant sources in both the 
Faroes and Denmark were consulted.

ROAD SAFETY  
VIDEOCLIPS 

In 2010 Landsverk started producing short informative 
videoclips about road safety. The clips were aired on 
Faroese television and are also available on YouTube. 
They were met with a very positive response

Tunnel safety 

The first two videoclips were about tunnel safety. Tunnel 
accident studies indicate that how travellers act in a crisis situ-
ation has a decisive impact on the consequences of accidents 
in tunnels. The purpose of these first two videoclips is to in-
form travellers about the right conduct: 

–�when driving in tunnels in normal conditions, in order to 
reduce the risk of accidents and limit the subsequent con-
sequences. 

Driving in winter

The second pair of videoclips is about safe driving in winter. 
One shows how to best prepare for the trip, to make sure you 

are aware of the circumstances and driving conditions and 
can take any necessary precautions. The other videoclip 
shows potential hazards in winter traffic, how to prevent them 
and how to behave if you are brought to a halt. 

We plan to continue making similar videoclips with informa-
tion about traffic and safe behaviour. The coming two clips will 
be about: 

–�driving in the Faroes – a briefing in English, intended for 
foreign tourists, about special conditions on the Faroese 
road network. 

–�safe behaviour when there are roadworks and the impor-
tance of looking out for those working on the roads, so 
that both travellers and road workers are safe. 

The police register traffic accidents – minor accidents are only 
registered in the daily log, whereas police reports are written 
on major traffic accidents and personal injury traffic accidents. 
Police reports record further information about  
accidents, such as causes. 

As indicated in Figure 1, the number of traffic accidents 
registered by the police is constantly falling. Approximately a 
third of all accidents occur on the main roads, which Lands-
verk is in charge of. 

TRAFFIC ACCIDENT 
REGISTRATION

Registering traffic accidents is used as an indicator of how safe 
traffic is in the Faroes. The goal is an on-going reduction in the 
number of traffic accidents and the general objective is Vision 
Zero: ‘Nobody should die or sustain serious injury in traffic’. All 
our road safety efforts are aimed at achieving this vision. 

If we look at personal injury traffic accidents, findings show 
that the numbers have also been falling over several consecu-
tive years. Figure 2 indicates the number of personal injury ac-
cidents separated into main roads and municipal roads. The 
2007 Road Safety Strategy fixed specific targets for a 30% re-
duction in personal injury traffic accidents by 2015 as com-
pared with 2006 figures. This target was met long ago. The 
number of personal injury traffic accidents in 2011 was a full 
67% lower than in 2006. As Figure 2 also indicates, there are 

large variations from year to year, but it is clear that the num-
ber is declining. 

The number of traffic injuries and fatalities is decreasing, as 
shown in Figure 3. These numbers are also low, however, and 
they vary greatly from year to year. 

Figure 1: 
Registered traffic accidents 2000–2011

Figure 2: 
Personal injury traffic accidents 2000–2011

Figure 3: 
Traffic injuries and fatalities 2000–2011
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Green production and recycling are at the top of the agenda, 
especially in the Nordic countries, which are quite advanced in 
these areas. 

The Faroes were a bit slower off the mark when it comes to 
recycling, but Landsverk has now invested in a crusher, which 
will enable us to recycle asphalt milled of the roads before new 
asphalt is placed. 

There are different ways of recycling this asphalt, but the 
most common one is milling it off the road, putting it in a 
crusher and then adding it to new asphalt mixes in a specific 
percentage. 

In the first layer, the base course, up to 40 percent of re-
claimed asphalt can be used, however, in the top layer, the 
wearing course, the quantity of reclaimed material used is 
slightly lower. 

Recycling asphalt leads to savings, both on raw material 
and energy. Tests carried out at Landsverk’s laboratory in 
Hundsarabotnur indicate that almost all the bitumen, the bind-
ing agent in asphalt mixes, is still present when asphalt is 
milled off. Recycling means that 30 percent less bitumen is re-
quired for production. And at the current price of bitumen, this 
constitutes a saving of around DKK 100 per ton of asphalt. 

Good trial results 

In Finland asphalt is milled off and placed in a mobile mixer, 
which carries out the entire production process on the spot. 
This means that it mills off, mixes and places asphalt in the 
same workflow. 

“The equipment used for this is expensive and the quanti-
ties in the Faroes are far too limited for this solution to be con-

Asphalt is now recycled 

LANDSVERK GUARANTEES 
ASPHALT COMPETITION 

Other Nordic countries have been 
reusing asphalt for several years. 
Landsverk has now made an 
investment, which enables us to 
recycle all asphalt milled off the 
main road network 

sidered. Therefore, the aforementioned use of a crusher is the 
only right solution for us”, says Torkil Olsen, Head of Lands-
verk’s Production Department. 

Asphalt has never been recycled in the Faroes, but the pro-
cess is now underway. The first trials of mixing in reclaimed 
asphalt were carried out in 2011 with good results. 

Landsverk’s solution means that the reclaimed material is 
placed in a lift, which lifts it into a mixer after it has been heat-
ed. 

“The equipment for this is not so expensive, and consider-
ing the quantity of material in the Faroes, this is the best pos-
sible solution for us”, says Torkil Olsen. 

Quarries environmentally certified

Landsverk has launched a process of obtaining environmental 
certification for all quarries in the Faroes, starting with the 
plant in Hundsarabotnur, which produces stone, roadstone 
and asphalt. 

The first initiative is processing all water effluents from the 
area to filter out fine sand particles from production. In order to 
achieve this, two desilting installations are under construction, 
which will catch all water from the area and filter fine particles 
out through sedimentation. 

The area has also been conditioned to enable covered 
storage of all foreign material, which was previously kept out in 
the open until it was used in production. This will prevent any 
dust on the stones from washing into the quarry river during 
production. 

Competition is not always a given in a market as small as the Faroese one. It is therefore important 
that there be as many players as possible. If Landsverk did not compete with the two private asphalt 
suppliers in the Faroes, the price of asphalt would be considerably higher

Division of asphalt works in 2010 and 2011
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This bar chart indicates that the two private asphalt companies  
in the Faroes were awarded the most tenders in 2010 and 2011. 
This only includes main roads. The municipal road network, 
which is as long as the main road network, is not included. The 
private asphalt companies carry out virtually all municipal road 
asphalting.

In a small market with only two private suppliers, the condi-
tions needed for free asphalt competition do not truly exist. In 
order to secure free competition and thereby a lower price, 
more suppliers are needed. 

With only two private suppliers, there is a risk of a duopolis-
tic market situation, in which companies seek to optimize their 
profit, leading to a very high probability of hiked prices. 

It is quite common in markets with little or no competition 
that public authorities also offer goods and services. This en-
sures adequate prices and quality thereby maximizing social 
benefit. 

In the case of asphalting, Landsverk competes with the 
other market suppliers on a completely level playing field. As 
indicated by facts such as the legal requirement binding the 
institution to always include depreciation in pricing. Pricing 
must also take into account all financial costs, which means 
that Landsverk’s production activity must yield an adequate 
profit, in line with what companies usually seek to make. 

Users benefit

In 2009 the Faroese Government adopted a proposal from 
then Minister of the Interior, Annika Olsen, about free competi-
tion in asphalting Faroese main roads. This means that Lands-
verk will be able to tender for asphalting when investments are 
made, subject to the same procedures and guidelines as pri-
vate companies. The aim of the amendment was to generate 
more effective competition between the market players, which 
could lead to a reduction in the cost of road construction for 
the benefit of users. 

The public authorities have stipulated a pricing method, 
provided for in the Public Fiscal System. It prevents public 
pricing from distorting competition. These conditions directly 
stipulate that “prices shall be determined in such a manner 
that they do not distort competition with private and other 
public competitors, that the long-term average cost shall be 
financed, which means included in the pricing.” Landsverk 
takes all this into account. Our pricing includes direct and indi-
rect costs as well as average long-term cost, such as depre-
ciation and return on investment. It is therefore not true that 
Landsverk is better equipped to offer lower prices than private 
companies. 

Operated commercially

Moreover, in order to avoid any conflict of interest, Landsverk 
ensures a clear separation between calling for tenders on 
works, when the institution also submits a tender, and pro-
cessing the tenders received. Having two different depart-
ments at the institution managing these tasks separately en-
sures this. The Infrastructure Department prepares calls for 
tenders and receives tenders, whereas the Production De-
partment prepares and submits tenders and executes any as-
signments awarded to Landsverk in a tendering process. 

The Production Department operates as a commercial 
company competing with other commercial companies and is 
financially independent of the rest of the institution. 
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Main conclusions in the tunnel study
Interest rates, which are a consequence of credit ratings, are de-
cisive for project profitability. A public tunnel is at least 40 percent 
cheaper than a private one. 

The lowest average ticket price for the Eysturoy subsea tunnel 
under a private business association is DKK 53, while it borders 
DKK 38 if it is publicly owned. This is a difference of at least 40 
percent, or an extra cost of DKK 32 million per year. 

If the Eysturoy subsea tunnel alone is to fund the Sandoy subsea 
tunnel, the ticket price will be roughly DKK 67 for a return trip in 
the Sandoy tunnel and the same for a single trip in the Eysturoy 
tunnel. 

If the existing subsea tunnels, together with the Eysturoy subsea 
tunnel, are to fund the Sandoy subsea tunnel, the ticket price as a 
public project will be reduced to DKK 59 for a return trip in all the 
tunnels, except the Eysturoy tunnel, where it would be the single 
ticket price, because there is already an alternative route. For the 
private project this price is DKK 79. 

 
Assumptions on which the calculations are based:

–Repayment period 20 years.

–Annual maintenance DKK 775 per metre.

–�Credit ratings for private loans are lower, therefore the rent is 
higher. At the current interest rate level, private interest rates are 
estimated at 6.7 percent, while they are estimated at 3.7 percent 
for public loans. The difference may well be even higher, but this 
cannot be said for certain before potential funding is secured. 

The concrete figures in the text are, of course, tentative, because 
everything hinges on price movement and the timetable of poten-
tial new subsea tunnel projects. 

In relation to a possible Eysturoy subsea tunnel between Tór-
shavn and Toftir we re-examined the issue of the best financial 
solution for the Faroese society. We also factored in coupling 
this investment with a possible Sandoy subsea tunnel. 

Regardless of which solution is chosen, new subsea tun-
nels have a substantial impact on future possibilities for ex-
panding the transport network. 

“When we discuss further subsea tunnels in the Faroes, we 
are talking about very large investments, which undoubtedly 
will have a large impact on how infrastructure can be funded 
and operated in future”, says Ewald Kjølbro, Landsverk’s Ex-
ecutive Director.

He is convinced that the best solution for new subsea tun-
nels is creating them as public projects. 

SUBSEA TUNNELS LARGE IMPACT 
ON FUTURE TRANSPORT NETWORK
No matter which solution is chosen when subsea 
tunnels are constructed, they have a large impact 
on future expansions of the transport network. All 
studies indicate that the greatest social benefit is 
obtained by constructing future subsea tunnels as 
public projects

“Our studies show that it is possible to obtain considerably 
cheaper funding if a potential Eysturoy subsea tunnel is pub-
licly owned and operated. Though there are several possible 
ownership and funding arrangements, the difference between 
exclusively public or private ownership is very large”, indicates 
the Executive Director of Landsverk. 

A difference of hundreds of millions

If a private company is to own and operate a potential Eys-
turoy subsea tunnel, without any public participation whatso-
ever, the additional cost without any public guarantee for the 
funding could amount to between DKK 400 and 800 million. 
The actual cost difference will, of course, depend on the dif-
ference in interest rates at that time. A private tunnel solution 

will thus be at least 40 percent more expensive than a public 
solution. 

If the tunnel is to be funded with tunnel toll payment, the dif-
ference will also be felt in travel cost. The travel price for a 
public Eysturoy subsea tunnel balances out at around DKK 
38, whereas the travel price for a private solution will be DKK 
53. This means there will be a difference of about DKK 15 for 
each vehicle. 

Could fund a Sandoy subsea tunnel

If the Eysturoy subsea tunnel is constructed as a public solu-
tion, there are good possibilities for it to fund a potential San-
doy subsea tunnel. This can be done by fixing the travel price 
at DKK 67, as the return toll for the Sandoy subsea tunnel and 
single trip toll for the Eysturoy subsea tunnel.

Tunnel toll payments are not the only solution to secure in-
come for the repayment of new subsea tunnels. Another op-
tion is a fuel surcharge and a third option is increasing road 
charges for all vehicles. 

The main reason why an exclusively private project will be 
much more expensive is because the lending rate will be con-
siderably higher, since financial institutions consider the risk to 
be significantly greater than when there is full or partial public 
guarantees for the funding. 

Landsverk carried out the price study upon request from 
the Minister of the Interior. Both the Government and Parlia-
ment were briefed on the results of the study in February.




